Una McQuillan established Du-
blin firm McQuillan Architects
(MQA) in 1998. The company
provides architectural and in-
terior design services to the
Irish market, specialising in
small to medium-sized commer-
cial, retail and residential
developments. It employs four
staff and has an annual turn-
over of €500,000. McQuillan
also co-presented the most
recent series of RTE's About
the House.

What are the main responsi-
bilities of your job?

I manage the business and
oversee design and project
management, marketing, PR
and'recruitment.

What are your professional
motivators?

['am motivated by the
drive for creative achieve-
ment, and strive for improve-
ment on a daily basis. [ want
McQuillan Architects to be
the best at what we do in.our
particular field of architec-
ture and interior design. Ulti-
mately, we want people to
think, ‘McQuillan Architects
are the specialists in architec-
ture and interior design of
Georgian buildings. You can-
not look elsewhere.’

How would you describe your
work style?

Fast-paced, quick-think-
ing, straight-talking, com-
mitted, motivated, no-
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nonsense and slightly maver- .

ick, with a lot of fun.

What is the best decision you
have made In business?

Starting up my own busi-
ness. The challenge with
learning new skills is that you
are constantly finding what
you are good at. Running an
architectural practice is not
just about designing build-
ings. It also incorporates
using your abilities and ta-
lents through the manage-
ment, marketing and PR of
the business on an ongoing
basis. I have found that this is
something I am good at and [

enjoy it immensely. When you
see one of your creations as a
finished project, it is eternally
satisfying.

What is the most valuable
lesson you have learned?

Building and maintaining
relationships with everybody
in business can’t be underes-
timated. Exceeding people’s
expectations by going that ex-
tra mile on every project I
work on is what I strive to
achieve each day in business.

Who do you most admire in
Irish  industry?

I admire Dermot Des-

mond for his resilience, fore-
sight and courage.

He has led Irish business in
an extremely positive way and
he is not afraid to take a risk
through his varied and di-
verse businesses and invest-
ments.

This approach is highly
commendable and has ulti-
mately enabled him to excel
as one of Ireland’s most suc-
cessful entrepreneurs.

What are your expectations
for Irish business in the
months ahead?

A lot of people are saying
that things will get worse be-
fore they get better.

I completely ignore this, as
I am an optimist and believe
that the current situation will
begin to improve sooner
rather than later — it already
has done for some people.

A combined effort of moti-
vation, positive thinking,
good business acumen and an
adaptable approach to busi-
ness is what we need to pro-
gress the Irish economy.

What is your ultimate
professional goal?

This year I would really
like to further my TV and
media career.

I believe I have a lot of ex-
perience in the areas of de-
sign and construction in
Ireland and Britain, so I have
alottosay aboutadding value
to these sectors.

I would also love to see the
consolidation of MQA work-
ing abroad.

One of our company’s
goals is to develop and design
a unique resort with a bou-
tique hotel, golf and water
sports in an emerging market
where it has not been done
before.




